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Evaluation Summary Development Success Criteria Section 

Teaching & Curriculum 

1. 1.Maintain outcomes for all and improve those for disadvantaged (based on prior attainment data) 

2. Standards in writing improve across the school 

3.   Teaching and assessment of the curriculum through evidence informed strategies is embedded 

Leadership & Governance 

1. Leadership capacity is strengthened so that all leaders can drive the School’s development 

priorities  

2. All leadership potential has been identified and roles and responsibilities have been assigned  

3. Governors understand their roles and responsibilities and carry this out effectively, enabling them to 

hold school leaders to account 

Inclusion 

1.    SENDCo has protected time and regular meetings with HT and Governors show progress against  

       numbers of EHCNA conversions 

2.    Numbers of pupils on PTT decreases and time spent in the Rainbow Room provision lessens 

3.    IMF supports SEND provision across the school to be effective. Purchase of Provision 

       Mapping Tool (PMT) informs practice to better serve the needs of pupils 
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